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Member
1a. Give further consideration to this . .
K . . Cambridgeshire and
recommendation once a decision on Cabinet, O&S, Local X
. o Jan-17 Jo Lancaster Peterborough Devolution G
devolution is made by Council in October Stakeholders
Agreement (Clir Howe)
2016.
1b. Statutory consultation on proposed Planning Policy,
1. Develop a long term y n ¢ prop . g : 3% Local Plan to 2036 (Cllr
narrative of the future of [Local Plan to 2036 submission. May-July 2017 Andy Moffat Cambridgeshire County Bull) A
Huntingdonshire to inform Council Transport
place shaping, direct  |1c. Analyse a range of data, including
decision making and future|Economic, Health, Demography and Local Plan to 2036, Housing
forms of partnership  |housing trends to identify future trends . . Strategy (Clir Bull) and
Apr-17 Adrian Dobbyne Dan Buckridge G
working. This should make|and areas of concern that may present P Y & Skills and Enterprise Policy
use of local evidence and |barriers to achieving our long term vision (ClIr Harrison)
context, along with for Huntingdonshire.
national data of future |1d. Work with Cabinet to ensure
trends and projections, to |decisions are made based on the
underpin this. evidence and for them to proactively
work to inform residents and partners on Immediate Jo Lancaster Cabinet Cllr Cawley G
the vision for Huntingdonshire. For
example, providing report writing
training for senior officers.
2a. Involve Members in reviewing the
Corporate Plan and deciding what our . . Plan on a Page, Budget and
Mar-17 Adrian Dobbyne 0O&S/Cabinet G
key actions and performance indicators v / MTFS (ClIr Gray)
should be.
2b. Make clear decisions on what our
services standards should be based on | d d
cost and customer need, to include Feb-17 HoS/PFH Council Plan on a Page, Budget an G
- - MTFS (ClIr Gray)
reviewing the provision of non-statutory
2. Ensure the Corporate |seryices.
PI;anlldrlves I:e buﬁget and 2c. Quantify the workstreams on the
elivery - this will mean ; Plan on a Page, Budget and
changing the footprint of reworked Plan on a Page to better link Oct-17 Clive Mason/Jo Lancaster PFH Resources g” & G v
< ; ’ finances and delivery. MTFS (ClIr Gray)
existing service delivery to
focus on new priorities. |2d. Introduce charging options for higher Revi f Parking F d
P - charging op & Dec-17 HoS/PFH 0&5/Council eview ot rarking Fees an g
levels of service. Charges (ClIr Tysoe)
2e. Use benchmarking data to ensure
resources are achieving maximum value Feb-17 HoS/PFH HoS Clir Cawley A
within 2017/18 service plans.
2f. Use the budget challenge process to
focus budgets on achieving Corporate Nov-16 Anthony Kemp 0&S/Council Plan on a Page, Budget and G v

Plan priorities.

MTFS (ClIr Gray)
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3a. Build on the decision to award two
contracts, one for advice based services
and the other for infrastructure services, . .
to the voluntary sector in order to ensure Mar-17 Nigel McCurdy Third sector/0&S Community R.e5|I|ence Plan A
the sector is in the best possible position (Clir Criswell)
to support the community.
3. Recast the approach to -
working in partnership, 3b. Ensure form'al contracts W|thh
. . partners are written to protect the ) . Corporate Governance
rec:f:;sl:Ii;:T:atC:l;gr’n::ns interests of the Council and its residents. Immediate Clive Mason P Panel Clir Brown A
secure benefits for the
wider area and the 3c. Develop an asset disposal/asset
community. management plan for HDC land and Immediate Clive Mason Cabinet Use of Council Assets (Clirs G v
property. Gray and Howe)
3d. Use the Making Assets Count Use of Council Assets (Clirs
programme to maximise benefits from o ] Gray and Howe) and
colocation or better use of existing Immediate Nigel McCurdy County/Districts/Public County Council Land Swap A
assets. sector and Maintainance (Clirs
Carter and Gray)
4a. All Members appointed as
representatives on organisations to be .
responsible for reporting to O&S on a Apr-17 Adrian Dobbyne Group Leaders Clir Cawley G
quarterly basis.
4. Use all Members’ 4b. Introduce a Council Champion X . .
. . . Relationships with County,
democratic position, as |approach and ask all members to sign up . R R
- . Apr-17 Adrian Dobbyne Group Leaders Town and Parish Councils G
ambassadors of the to the principle of acting as an X
Council, to engage and |ambassador of the Council. (Clir Criswell
influence partners and  |4c. Encourage all members to keep
forms of partnership  |themselves up to date on HDC decisions Apr-17 Adrian Dobbyne Group Leaders Clir Howe G
working. via existing mechanisms.
4d. Remind officers of the need to ensure
Mer’f‘nbers ar.e'aw:?re of'key decisions on Jan-17 Adrian Dobbyne All Councillors Cllr Howe G
service provision in their wards.
5. Improve the 5a. Work with the LEP to improve insight
relationship, the Council |and intelligence into the local economy Skills and Enterprise Policy
offer and partnership  |and businesses based in Huntingdonshire Apr-17 Jo Lancaster Leader/ PFH A

working with the business
sector.

(ClIr Harrison)
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6. Retain the Council’s

6a. Present details of progress indicated
in the Annual Monitoring Report to O&S

focus on continued growth,|and Cabinet.

including meeting the full
range of housing need.

Growth will be contingent
upon increased housing.

Jan-17

Andy Moffat

0&S/Cabinet

5 Year Housing Land Supply
and Housing Strategy (ClIr
Bull)

6b. Undertake a longer term assessment
of options to generate more affordable
housing and temporary accomodation in
the district.

Dec-16

Andy Moffat/Jon Collen

0&S/Cabinet

Homelessness
Accomodation (Coneygear
Court) (ClIr Tysoe) and
Housing Strategy (ClIr Bull)

7. Conduct further work on
refining the organisational
understanding of efficiency
that extends beyond just
financial savings. This
should link efficiency with
the other two Council
priorities of growth and
enabling communities.
New ways of working can
lead to outcomes than
include redefining models
of delivery, service
improvement and
improved satisfaction.

7a. Commence a programme of work
relating to continuous improvement to
enable the business to work smarter and
achieve more with less.

Dec-16

CMT

SMT/Cabinet

Commercialisation (Cllrs
Palmer and Brown),
Reconfiguration of Waste
Rounds (ClIr Carter) and
Use of Council Assets (Cllrs
Gray and Howe)

7b. Develop measures to monitor
customer satisfaction and implement the
Customer Service Strategy.

Mar-17

Adrian Dobbyne/ John
Taylor

0&S/Cabinet

Clir Cawley

8. Extend benchmarking
activity so that the Council
can benefit from
understanding the ‘value
for money’ of its services
compared with other
councils. This would assist
the Council in its decision
making on service cost,
quality and performance.

Related actions already listed under 2e,
7aand 7b.

N/A
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9a. Engage with internal and external
9. Enh d devel stakeholders to develop a Community c ity Resili P
. Enhance and develo . ommunity Resilience Plan
L P |Resilience Plan. Mar-17 Chris Stopford Cllr Criswell Y X A
the organisational (ClIr Criswell)
understanding of demand
management to form the - -
9b. Create an action plan to deliver the
cornerstone of the |
enabling communities and pian.
community resilience
priority. Initiate an internal
and external debate on . .
) Community Resilience Plan
what an enabling .
o (ClIr Criswell) and
communities programme Relationshi ith Count
might look like and use this Te a |onsd|55 Wlh c oun.ly,
- . own and Parish Councils
to inform the production of Apr-17 Chris Stopford Clir Criswell . A
. . (ClIr Criswell) and Updated
an Enabling Communities ded C .
Strategy. This would guide /expan. € (?mmumty
. - . Planning Guide (CllIrs
Council activity on this .
L . Criswell and Bull)
priority with greater
assurance and
understanding of resources
required.
10a. Review options for investment in
X i Homelessness
housing and any savings that could be .
10. Conti tod | hieved inst h N X R Accomodation (Coneygear
- -ontinue to deve <le achieved against housing support costs. Feb-17 Clive Mason/Andy Moffat Cllr Gray/ClIr Bull Court) (Cllr Tysoe) and Use G
the model of Commercial .
| R t Strateey t of Council Assets (Clirs
nvestmen ra' egy to Gray and Howe)
produce future income
streams. As part of this |10b. Start to consider the impact of
evaluate how the Strategy [changes to NNDR retention when making
could both deliver commercial property investment ) Use of Council Assets (Cllrs
economic growth and  |decisions, along with the employment Apr-17 Clive Mason/John Taylor ClIr Tysoe Gray and Howe) G
housing priorities within |opportunities that may be presented.
the area while also
generating important - - -
income streams 10c. Services to review their
’ commercialisation and income Feb-17 HoS Cabinet Commercialisation (Clirs A

generation opportunities.

Palmer and Brown)
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11. The relationship with 11a. Use'devo.lutio.n as a cataylst to reset
. the relationship with the LEP.
the Local Enterprise
Partnership needs to be
‘r.eset' a.nd built afresh, . Nigel McCurdy/Jo . Cambridgeshire anq
taking a different approach Immediate Lancaster LEP/ClIr Harrison Peterborough Devolution A
from that to date, Agreement (Cllr Howe)
recognising the constraints
both organisations are
under.
12a. Produce a formal transformation
12. Produce aformal  |gtrategy and implementation plan. Dec-17 Anthony Kemp Cabinet/SMT Clir Cawley G

transformation strategy
and implementation plan.

Related action already listed under 7a.

N/A




